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BACKGROUND / INTRODUCTION

The aim of the Wollombi Valley Community Development Strategy is to involve the community members in the development of a plan for the future progress of Wollombi Valley.

When the plan is in place, the aim is to have the community working as a team to achieve the goals, and update the plan as required.
OUR VISION

Community members presented ideas and voted for the Vision to best describe Wollombi Valley

· Sustainable community, living with heritage, art and nature - 23

· Wollombi Valley- where the present values the past in its future - 13

· Tourism destination while maintaining heritage and cultural values – 9

· Wollombi Valley, preservation and progress in harmony - 8

· Wine, Dine, Stay and Play – where yesterday meets today - 7

· People living harmoniously with the past and present - 0

Community members voted the following for the communities Vision for Wollombi Valley

“Sustainable community, living with heritage, art and nature”

OUR MISSION

Community members’ mission for the Wollombi Valley was discussed at the Initial Meeting but a definitive statement was not produced.

Community members reviewed the SWOT analysis and the following changes where made: 

Red: Additions to the SWOT     Blue: Deletions to the SWOT
SWOT ANALYSIS

Strengths:



	· Historical
	· Environment

	· Great place for children
	· Passion / energy

	· Community spirit
	· Arts – strong

	· Beauty
	· Rural nature

	· Diversity
	· Tolerance

	· Indigenous sites
	· Friendly

	· Great skills – varied skills and talents
	· Lots of wild life

	· National parks
	· Diverse population mix

	· Volunteers
	· Renowned local pub

	· Vicinity to Sydney
	· Museum

	· Historical buildings
	· Narrow roads to the village

	· Olives
	· Spectacular setting

	· Wine
	· Outdoor activities

	· Schools

· Sporting Facilities
	· Art Galleries

· Koolang Observatory

· Police


   Weaknesses:

	· Roads
	· Power blackouts

	· Sewage
	· Lack of youth activities

	· Health

· Lack of employment
	· Transport 

· Lack of affordable land

	· Aging population
	· Traffic / Motor bikes

	· Car Accidents
	· Parking 

	· Public land
	· Local Environment Plan

	· No post office
	· No town water

	· No cycle ways / walkways
	· Disparities between schools

	· Council works funding
	· Telecommunication

	· No Doctor

· Lack of petrol stations
	· Poor communication

· Legislation requirements to protect environment and heritage


	
	


  Opportunities:

	· Technology / Broadband
	· Culinary industry

	· Home based businesses 
	· Lifestyle

	· Greater opportunity for the arts
	· Safer walking / Cycle trails

	· Aboriginal presence / tourism
	· Reduce speed limits

	· Local resource centre
	· Festivals – existing

	· Open minds – types of businesses
	· Centre for bush walking

	· Preserve existing environment
	· Tourism growth

	· Web Site – Bigger / Community
	· Artistic talents

	· Music events
	· Greater cooperation with Council

	· Sculptures
	· Nursing home / palliative care

	· Maternity hospital
	· Affordable land 

	· Visitor Information Centre

· Grower Markets

· Traffic flow / motor bikes

· Development control plan
	· Promote local culture 

· Promote local history.


Threats:
	· Developers – over and inappropriate developments
	· Reduction in Council funding

	· Decline in Tourism
	· Lower Hunter Regional Strategy

	· Salvinia
	· Feral Animals

	· Motor Bikes / 4 WD
	· Helicopters

	· Failure to recognise / manage threats
	· Fear of threats

· Water ways and Pollution

	· Conflict
	· Loss of young families

	· Price of petrol
	· Bushfires

	· Sydney population flow
	· Selfishness

	· Loosing community spirit
	· Wasting opportunities to gain consensus

	· Sale of Telstra
	· Sub division

	· Inappropriate Economic Development
	· Over tourism 

· Threat to schools

	· Medical resources
	· Future transport costs

	· Loss of close nit community
	· Loss of habitat

	· Aging population 

· Devaluation of conservative guidelines
	· Loss of businesses

· Closemindness / intolerance

	· Drought / climate change
	

	
	


COMMUNITY DEVELOPMENT STATEGIES
During the Second Workshop, community members were asked to revisit the Wollombi Valley Community Strategic Plan Action Sheets 

The following tables represent the feedback provided by these groups. 

Leisure & Recreation / Education and Youth
	STRATEGY
	ACTION
	BY WHOM
	COST
	WHEN
	PERFORMANCE

INDICATORS

	Community Pool

Environmentally Sensitive

Suit Wollombi Valley
	Insurance 

25 metre pool

safety issue of creeks etc
	Ron Wall

All Group
	
	MT
	Safe Swim, Health, Elderly, Therapy and Youth Centre

	“Cycle Way” 

Nature Walk – Pathway behind Wollombi bushfire brigade to link with village pathway up to shops and Rec Ground
	Council to be approached – Northumberland perhaps?

Land care to help
	Council

Community

Group

Progress Tidy

Towns
	
	ST
	Safe Play and Recreation

Community Meeting Place

Locals, Weekender Tourists

	Concerts in St Michaels
	
	Friends of Church
	Self Funded
	ST
	Fundraising

Money back into community/cultural

	Develop Tennis Court area for more recreational use

Eg – basketball and practice wall, Croquet
	
	Tennis Club Council
	
	MT
	Healthy Youth Activities

	Coaching at tennis courts – lessons
	Phone tennis club

Cessnock clubs etc
	Tennis Club Schools
	Self Funded
	ST
	Social Skills

Local Tournaments

	Mini Bus – Housed within Community – Linking kids around community venues
	Used by groups – schools

Safe transport between tourist activities

Elderly population

Community groups 

Bus housed at Police Station
	Community

Progress
	
	ST
	

	Information on Available Recreational Activities
	OON – Our Own News

Community Directory

Notice Boards

Schools

Update Website

Chamber of Commerce

Workshops
	Progress

Chamber
	
	ST
	More Use of Existing Facilities and Services

	Youth Group
	Youth to initiate via Workshop 

Ideas and Input
	Council Youth Officer

Parents

PCYC
	
	
	Social Skills

Safe Healthy Challenging Activities

	Upgrade Slacks Park and Anzac Park with More Facilities for Play and Recreation

Better Toilets
	Active park – play areas

Reposition toilet block – make more space available – make more attractive

ANZAC PARK – passive park

In progress
	Council

Tidy towns
	
	
	

	Toilet and Shower Upgrade at Recreation Ground
	
	Council
	
	
	

	Address Problem of Declining Numbers at Wollombi School
	Community Support

Community Meeting
	Parents

P & C Progress
	
	ST
	Vibrant Healthy Balanced School Numbers



	Organised Leisure


	Education activities

Ballroom dancing, Yoga, Bridge, Tai Chi

Abseiling, Organised bush walks

Workshops to meet community needs

On farm workshops (fix your own pumps)
	
	
	
	


Business Development
	STRATEGY
	ACTION
	BY WHOM
	COST
	WHEN
	PERFORMANCE

INDICATORS

	Business Directory/ Website
	Appoint Local Coordinator

Seek Funding

Printed and Web

Content management


	Chamber

DSRD

Locals
	6000

20000


	Sept 05

Dec 05

Feb 06

June 06
	Funding

Design

Proof

Live print

	Marketing Plan Wollombi Valley
	Funding

Appoint Coordinator/develop

Survey opportunities and needs


	Cessnock Council
	6000
	Feb 06
	Appoint Consultant

	Annual Fair

Local Arts Culture Produce
	Survey Residence and weekenders

Facilities/council approval

Funding, participants

Determine appropriate time


	Chamber
	1500
	Feb 06 

June 06
	Funding 

Survey results

	Business Directory to include
	Electrician, painters, fencing, plumbers, mechanical etc


	
	
	
	

	Medical Facilities
	Visiting
	
	
	
	

	Job Creation
	Include with website data gathering

Include vacancies on website

Gather data from DSRD to assist Chamber
	
	
	
	

	Weekly Growers Market – Fruit, Vegetable and Meat and Fish
	Visiting

Facilities – council approval

Parking
	
	
	
	

	Tourist Trail – Historical – Indigenous
	Appoint Coordinator

Funding
	
	
	
	

	Greys Inn/Telegraph Office
	Purchased by Community

Feasibility / funding

Docs Office

Post Office

Internet Café

Preserve Historical Building

Tourist Info Centre

Community Resource Centre

Employment

Internet Cafe
	Chamber
	3000
	Feb 06
	


Culture and Arts
	STRATEGY
	ACTION
	BY WHOM
	COST
	WHEN
	PERFORMANCE

INDICATORS

	Grants to Support Artists
	Apply for Grants 

Communications and technology for artists in residence
	WVAC
	
	8 weeks short
	

	Art Walk
	Council support and permission from engineering and funding

Approach sculptors
	
	
	
	

	4 Bridges
	Council
	Progress

Chamber
	
	
	

	Craft Pieces Locally Made
	Co Operatives
	
	
	
	

	Environ Bags
	Local Businesses to fund – make them locally

Query Slogan, design comp, selection committee
	WCC
	
	
	

	Sculpture in the Vines
	Work closer with community to build as an annual event
	Wineries and community
	
	
	

	Trade Fair
	Local Produce, Wine, Olives, Food, Soap, Cheeses and Organics
	Community
	
	Med
	Complete community involvement

	Film Festival
	Currently in Production
	VA
	
	
	

	Film Showings
	Projectors, Find Films etc
	Mike Rubbo
	
	
	

	Art and Craft Workshops
	Residential Block Release Advertise Coordination and Marketing
	
	
	
	Open age education

	Valley Artists
	More advertising

Newsletters in Businesses
	VA
	
	Short
	Audience



	WCC
	Finish it!
	WVAC, VA

Museum
	
	Short
	


Environment
	STRATEGY
	ACTION
	BY WHOM
	COST
	WHEN
	PERFORMANCE

INDICATORS

	Protection of vistas of wooded ridges and slopes
	Careful scrutiny of council enforcing rules

Raise awareness of fire management with cooperation of bush fire brigade

Brochure in rate notice for new arrivals

Public awareness of value of native plants and animals
	Progress Association

Coordinator
	30000
	31 Aug
	Response times

Number of

prosecutions

No of fire wise days

Plant stats from 

S. Fisher

	Greater Protection of waterways
	Raise awareness of value of fencing off water from stock

Demonstrate sustainable land use

Program to control Salvinia



	Landcare
	150,000
	31 Aug
	Number of trees planted by creeks

Klm of mparian zone

Percentage of water cleared of Salvinia

	Better Access to Land Management Information
	Directory of Services and emergencies eg. Care of injured animals

Resource centre and website linkages

Brochures of plants, animals, pests, land use and feral animals
	Ian Tasker in conjunction with Landcare
	50,000
	31 Aug
	Number of information links on website

Number of cuts / month

	Better access to natural public places, eg. Brook, stock, crown land routes
	Signage and brochures – convict trail

Restoration programs
	Chamber

Paul Buddle
	10,000
	31 Aug
	Number of signs

Launch of convict trail brochure

	Encourage sense of local landscapes
	Encourage native plants especially in public places

Raise awareness of value of native plants and awareness of weeds

Control of feral animals
	Landcare

Cessnock Council 
	
	
	


Tourism & Marketing
	STRATEGY
	ACTION
	BY WHOM
	COST
	WHEN
	PERFORMANCE

INDICATORS

	Predictable Organised Activities
	Organised Walks

Pre Advertised Programs

Music Sessions – same day each month
	
	
	
	

	Annual County Fair
	Connect to Website

Advertise in Brochure

Constantly Advertised
	
	
	
	

	Arts/Crafts/Music

Workshops
	Contact Locals

Find Premises

Advertise

Regular Dates
	
	
	
	

	Calendar of Events
	Reserve Fixed Dates

Advertise

Make Accessible

Avoid Conflict of Dates
	
	
	
	

	Cemetery Night Tours
	Involve Valley Artists

Good Info on Graves/History

Use Newcastle Info!
	
	
	
	

	Feature New Historical Discoveries
	
	
	
	
	

	Promote Tourist Assets to benefit local people rather then outside interests
	
	
	
	
	

	Remove Unsightly Signage
	
	
	
	
	

	Single Consolidated Web Presence
	Umbrella site connecting existing sites

Consistent presentation with brochure


	Chamber
	
	ASAP
	Online survey 

Functional Specifications

Business/ Group Survey

	Concise Brochure
	Design – consistent with website

Format

Cost
	Chamber
	20.000
	ASAP
	Quotations

Draft Design

Agreement with groups

	Inter Group Communication
	Forum of Reps

Communicate
	
	
	
	

	Strategic Marketing
	Communication

Define Audience
	Existing data

Outsource
	
	
	

	Develop a Profile for Wollombi
	Why we come here

Encourage Eco – Tourism

Bushwalking Group/Walks

Information Desk

Indigenous sites/info
	
	
	
	

	Identify Wollombi with good food & wine
	Ensure a restaurant is open

Market target audiences

Accommodation/Restaurant Packages
	
	
	
	

	Tourism Industry – must respect the environment
	
	
	
	
	

	Brochure – Relevant Media
	Showcases everything the valley has to offer
	
	
	
	

	Distribution Bases to target markets
	Define target markets and then media to approach
	
	
	
	

	Marketing
	Brand/Vision/Tag

Include all elements of the local area – arts/culture and environment
	
	
	
	

	To get more visitors that appreciate what Wollombi has to offer
	to develop an informative brochure that lists all events, activities and attractions

Website
	
	
	12 months
	

	To Determine what is around the area to offer
	Target Tourism Operators and tourism centres

Develop a stage/ theatre for performances
	
	
	6 months
	

	Identify who we want to attract to Wollombi
	Survey

HRTO

NSW Tourism
	
	
	6 months
	

	Develop our story and develop a marketing plan
	Look at what we have got

Look at where we go

Have businesses open when buses arrive
	
	
	12 months
	

	Preserve what we have
	
	
	
	Ongoing
	

	Pursue Indigenous Tourism
	Communication of indigenous opportunities

Enlist HRTO and NSW Tourism


	Arts Council
	BEC?
	Ongoing
	

	Facilities Centre
	Satellite linked in with Cessnock
	
	
	
	

	Virtual Centre
	Website
	
	
	
	

	Develop local staff in museum to see the Town Coordinator
	
	
	
	
	

	Develop local group to update on regular basis what’s happening
	Need interactive scrums
	
	
	
	


Heritage – European & Indigenous
	STRATEGY
	ACTION
	BY WHOM
	COST
	WHEN
	PERFORMANCE

INDICATORS

	Identify Heritage Items
	Establish Current Status of the Valley from Heritage Prospective

Establish List of Heritage Items – Starting from Scenic landscape – down to individual buildings and places
	Wollombi Valley Heritage Committee

Convenor to the sort
	
	ASAP
	Heritage Assessment

	Protect Heritage & Scenic Landscape
	Support Private Landowners in their seeking funding to preserve heritage items on their land

Preserve timber bridges
	Launch committee in OON
	500 pa
	
	Reports

	Communicate Wollombi Valleys Heritage and to educate in relation to it
	Appoint a Sub Committee to develop the educational material to cover whole heritage spectrum noting importance of colonial content
	
	
	
	

	Educate all owners old and new on heritage issues
	Develop guidelines to attach to 149 Certificate

Develop funding requests which will assist in educational and promotional furtherance of Wollombi’s Heritage
	
	
	
	

	Seek unlisted Heritage items
	
	
	
	
	

	Develop with council the legislative requirements to maintain valleys heritage
	Based on above items
	
	
	
	

	Seeking funding 
	Heritage protection and restoration

Approach Federal, State and Local Government
	Convenor

to be appointed
	50,000
	3 years
	

	Identify heritage items
	Establish current status of the valley from a heritage perspective

Establish list of heritage items, starting from scenic landscape to individual buildings and places
	
	
	
	

	Protect Heritage and Scenic Landscape
	Support private landowners in their (and others) to develop the educational material to cover whole heritage spectrum – noting important of colonial content
	
	
	
	

	Educate all owners old and new on heritage issues
	Develop guidelines to attach to 149 certificate

Develop funding requests which will assist in educational and promotional furtherance of Wollombi’s heritage
	
	
	
	

	Seek unlisted Heritage items
	
	
	
	
	

	Develop with Council the legislative requirements to maintain the Valleys Heritage
	Based on the above items
	
	
	
	


Community members were asked to vote on the priorities from the Community Strategic Plan Action Sheets.  The right column indicates the number of votes each received when participants were asked to allocate the allowed five “ dot” votes.
	Topic
	Dots

	Leisure/ Recreation/ Education/ Youth
	

	Mini bus
	13

	Organised Leisure – educational, ballroom dancing, bridge, tai chi, cycle way
	13

	Cycle way
	9

	Address numbers of declining population at Wollombi School
	8

	Community Pool
	3

	Development of youth group
	3

	Upgrade slacks park
	2

	Available recreation activities
	1

	Concerts in Sat Michaels
	1

	Toilet and shower upgrade at Recreation ground
	0

	On farm workshops
	0

	Develop tennis courts
	0

	Coaching lessons – tennis
	0

	To assist with the development of Leisure/ Education/ Recreation and Youth Cultural in Wollombi Valley the Community Development Strategy Group voted the purchase of a Mini Bus as the priority

Organising Leisure activities and creation of a cycle way followed.



	Tourism and Marketing
	

	Concise brochure
	15



	Pursue indigenous tourism
	7

	To assist with the Tourism and Marketing in Wollombi Valley the Community Development Strategy Group voted first for the development of a Concise Brochure and second the development of Indigenous Culture Tourism



	Heritage 
	

	Protect heritage and scenic landscape
	14

	Develop council heritage DCP – communicate with Council
	8

	Seek funding for Heritage item protection and restoration
	2

	Communication of Wollombi Valley’s heritage
	0

	Identify heritage items - Audit
	0

	Development of Wollombi Heritage Committee
	0

	Educate all owners old and new on heritage issues
	0

	To assist with the promotion of Heritage and Tourism in Wollombi Valley the Community Development Strategy Group voted to protect the heritage and scenic landscape as the number one priority

Developing legislative requirements to maintain the valleys heritage and attraction of Heritage 

Funding was the next priority.


	Business Development
	

	Marketing Plan
	11

	Annual Fair
	9

	Business Directory
	5

	Grays Inn feasibility
	3

	Internet Cafe
	1

	Weekly Produce Growers Market
	0

	Job Creation / web site / bulletin board

	0

	Tourist trail
	0

	To assist with Business Development in Wollombi Valley the Community Development Strategy Group voted to develop  a Marketing Plan as the number one priority the implementation of an Annual Fair and Business Directory were the next range of priorities.



	Environment

	Protection of vistas of wooded ridges and slopes
	11

	Greater protection of waterways
	8

	Better information and access to land management issues and data
	4

	Better access to natural places
	0

	Encourage sense of local landscapes
	0

	To assist with the promotion of the Environment in Wollombi Valley the Community Development Strategy Group voted for protection of the wooded ridges and slopes as the number one priority.

Raising awareness to waterways and better access to natural public places with signage / brochures and restoration were the next range of priorities.


FURTHER ACTION

In order to move ahead with these plans a meeting with the principal players has been organized for August 29th.  This meeting is designed to set a date for the official launch and to organize various groups to take charge of particular projects so that at the launch the community will be asked to offer their help to the projects of their choice.
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