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Thursday, 10 January 2008
 The Gum Ball 2008
INTRODUCTION

The Gum Ball is an annual outdoor music, art and cultural event, supporting people of all ages and artistical taste. The event has been running since 2005 and is set for its fourth season as a medium scale public event, for around 1500 people.
The Gum Ball has a mission to create a unique experience in a natural environment, where people of all ages can come together to enjoy a showcase of local, national and international acts, playing diverse styles of music, the genres being mainly country, blues, roots and rock. In conjunction with the live music, the event also features other various live performance arts, market stalls, workshops and charity fundraising. Through natural development, the event is now proposed to run over a weekend, over three small stages at a new venue, Wollombi Tavern.
Previously, in the process of establishing the event, The Gum Ball has been held twice in the Cessnock Shire at James Estate, Pokolbin, and prior to that, it had its introduction as a public music event for 1000 people in the Singleton Shire at Belford.

This document has been prepared to give an overview of the 2008 event for purposes of Council approval and community awareness. 
Key planning and organisation for this event has been ongoing since venue selection was made in early December. The decision to host the event in Wollombi town was one which came with much involvement from a majority of stakeholders in the local Wollombi area, in particular many who were involved with the long running, Wollombi Festival. 

Through this, The Gum Ball has now become a joint planning initiative between certain members of Wollombi Progress Association, Valley Artists and the Wollombi Chamber of Commerce. This is a major positive step forward for the community, allowing full knowledge of the event and potential success to be achieved, which inturn, will hopefully project the event into intended Hallmark status in years to come.
For this event there are a number of key pieces of council owned land which are proposed to be of use for this event. These are;

· Wollombi Fire Shed-  the surrounding back area for car parking 

· Wollombi Recreational Ground- For overnight/day parking

· Negro St/Tennis Club – For public car parking

Please refer to the Traffic Management Plan for full details. 

OVERVIEW OF THE GUM BALL 2007 EVENT

Proposed date: 
Friday 11th, Saturday 12th & Sunday 13th April 2008
Venue: 

Wollombi Tavern, 2994 Great North Rd Wollombi
Organisers:

Red Floor Productions Pty Ltd

Council Approved: 
TBC

Bump in:

Thursday 10th April 

Bump out: 

Monday 14th April
Gates open/close:    Open 1200 11/4/08 

Close 0200 13/4/08 

Music starts/finish:   Friday 
Start 1700 11/4/08 finish 2400 11/4/08




Saturday 
Start 1000 12/4/08 finish 0200 13/4/08
Sunday
Clean up, one small acoustic based stage, possibly positioned at tavern barbecue/seating area, all Gum Ball related entertainment ends at 12pm (midday)
Ticket price: 

Budget set at $100pp inc weekend entry, overnight stay and GST.
Demographics: 
The marketing emphasis is centred on the family.

With research from previous events the majority market for this event appears to be

· 0-17    __14%

· 18-25  __42%

· 26-35  __33%

· 36-50+ __11%
Size/Capacity: TBC (1800)

Despite the change in location, the 2008 event plans to be in many ways similar to the previous event of 2007 which received around 800 patrons. A steady rise in size and capacity is anticipated due to natural growth from the previous events’ successes. 
With the use of three separate land areas positioned outside the town centre, catering for overnight parking, there will be more freedom of space in town, and more room for people and infrastructure on the main event site. Please refer to TMP for detailed size measurements of the event site.
RESPONSIBILITY

The Gum Ball is the sole responsibility of Red Floor Productions and its directors.

All operational planning and structuring of event, with exception of Food and Beverage catering is responsibility of Gum Ball organisers.

All legal compliance derived from the event is sole responsibility of Red Floor and its directors,

This includes but is not limited to:

· Development approval- Council, Police, Fire, RTA

· Occupational Health and Safety

· Risk Management

· Spectator Management

· Duty Of Care

· Event Ownership

· Public Liability Insurance (all contractors to carry own cert of currency, including performers)

· Contract Management

VENUE SELECTION

Through detailed assessment, the current venue for The Gum Ball event has been chosen for a number of reasons, detailed below;

Location

The decision to relocate the event to the highly beautiful, tranquil and historically significant region of Wollombi Valley was made after much research and consultation into the local area. A feasibility study was conducted on the future of the event within the region and it was established that the highly creative and active district of Wollombi Valley, with reflective ideals, would be a perfect area to support and nurture such an event in an effort to boost both the event and their community for the long term future. 
It was also established that by hosting it within the village, a good number of businesses will be able to benefit by assisting and supporting the production of the event.
The intended use of the town, in a systematic manner, utilising its established venues in and around the Wollombi centre, having the 3 main performance stages positioned around behind the Tavern, will create ample space and freedom for people to move around.

Size/capacity

The open area around the tavern is approximately 15 000m2 and if utilised to maximum potential could accommodate to an estimated excess of 2000 people. With this venue the event has the ability to be intricate and well designed, positioning stages/art spaces in key areas will allow steady flow of human traffic around the site. Utilising other venues/art spaces around the town will keep people non congested, flowing and actively interested.
Gradient/Landscape

The area around the Tavern incorporates a sloping paddock which runs directional to the sunset, has plenty of level ground and good solid base to host 3 stages and performer load in/out area. This area also has good drainage all round with plenty of clear view for audience. 

Opposed to the previous site in the vineyards, there is ample shade about which will help keep people cool and protected from the sun, whilst also helping to relate to the gum tree (as in the title of the event.) 
On site parking/access

There are three points of vehicle access into the festival site, (please refer to TMP document.)

· There is a side entry gate off Yengo Road leading into a separate private paddock for load in/out of performers, stallholders etc. This access for backstage is straight forward, secure and of limited use. There is plenty of room to load infrastructure in and out.
· There is an established medium sized car park on the southern end of the tavern, which will be used as a service entry and disabled access. This will have a gate access on one side to allow vehicle access down onto the helicopter pad area for stallholders, St Johns, staging, emergency etc  

· There is a main human traffic entry (ticketing gate) through a vehicle gateway which comes off the main road to the north of the tavern. This is an emergency only vehicle entry point and will not be used for vehicle access during the event other then in case of emergency and possibly after close of event for waste removal. 
· There is various day parking available around the village, in particular Negro St, various points along Wollombi Rd and the Northern end of town along Great North Road, naturally these will be available until full.
Off site day/night parking

There are three main areas that will be allocated for overnight parking on the Friday and Saturday evening. 
· A private property north of the tavern owned by Brian Barnes, (known as Block A) will be utilised first, mainly for traffic arriving Friday night.
· At the southern end of town the Wollombi Common/Recreational area, will be used once Block A fills. Mainly for southern traffic, there will be a shuttle bus provided to commute festival goers to and from the festival, with an allocated drop off point out front of the Tavern.
· The Wollombi Fire Shed, the area surrounding the back of the shed, will also be used once Block A fills to cater for traffic coming from the east. A shuttle bus will also be used to service patrons to and from the village centre.
All of these car park areas allow a high level of contingent space, with plenty of room for traffic entering off the main road without any need for road closures. 
Disabled facilities

The site has reasonable terrain with varying gradient, despite this, wheelchair access is highly achievable. There is currently a special podium which will be nominated for wheelchair bound patrons. Access through the ticket entry gate is also suitable for wheelchair entry. A further ramp will be positioned to allow for wheelchair access to and from the tavern viewing platform. Disabled parking will be designated in the Tavern car park with easy access to and from the festival site.
Border control

Because it is not possible to fence off the town, a sophisticated ticketing system will be necessary to establish paying and non-paying guests to the event and the town region. The festival area will have appropriate fencing to act as a permissible barrier along all boundaries, particularly at the road side surrounding the Tavern. There will be safety meshed fenced walkways along the roadside to keep pedestrians contained and off the road, wrist banding will be enforced by security at various key check points to determine those who are overage/underage, ticketed/non ticketed etc.
The town will be open to both the public and festival patrons so that full benefits can be made for the various local businesses.
Noise travel

Due to the fact that the event is in a village community, noise pollution will be a major issue. Acoustic consultants will be employed to assist in noise level determination. There is one rental house adjoining the Tavern, one neighbouring property on the opposite side of the brook and a majority of commercial properties within the village. The entire community will be respected and consulted throughout the duration of the event and its associated planning. However it is expected that any negative aspects of noise for one weekend will be outweighed by the positive aspects the festival will bring to the community.
Facilities

Three phase power and running water are available, however secondary three phase power generators will be used for majority of power requirements, in particular all of the staging.
FOOD/CATERING

Food provides a large amount of cultural distinction and character for the Gum Ball.

For this event, there will be various Food stalls positioned in and around the venue.
A full list of all food vendors will be made shortly, once vendor contracts have been fulfilled and appropriate insurances/permits have been witnessed.
All temporary food premises will consist of:

· Three sides enclosed, and free from outside atmosphere.
· Covered floor around work/traffic areas

· Service benches with smooth, easy to clean surfaces or plastic table cloths. 

· Running water for hand washing facilities, cold water, basin, soap, paper towels, this will be provided via an extension running from the existing restaurant. Hot water will also be available via heated urn.
· Utensil, equipment washing facilities

· Fridges/cool rooms to keep cold foods cold (below 5*c) and frozen foods frozen.

· Facilities to keep hot food at 60*c or above.

· Sufficient rubbish containers to collect and store waste away from food. A large skip will be within walking distance from catering facility for caterers to manage waste build up.
· Smart packaging alternatives will be a ruling factor in determining who will be able to sell food at Gum Ball.

WASTE

For this event Red Floor Productions have contracted a waste partner in Hunter Resource Recovery. 
A detailed waste management plan is currently being prepared for the Gum Ball and will be made available shortly. With every event held, waste minimisation techniques are of the highest importance. The Gum Ball displays a strong environmental message with every event and takes much pride in its ability to maintain a waste wise event for both its participants and the general local after the event has passed.

Refer to full waste management plan attached, outlining all minimum standards. 

A small overview of main systems is below;
1. Blanket ban across the town for all festival goers -NO GLASS policy, aluminium cans or PET only. (Car checks/confiscation)

2. All food packaging to be of recyclable/biodegradable material, no food vendors will be permitted to generate excess waste
3. Bins are supplied in abundance, particularly around food area, arena and toilets. With clear signage on recycling responsibility and various announcements made through out the day.

4. In the overnight parking areas, two different garbage bags are given to participants to place all rubbish within their vicinity, into after the event. Clear bag takes recyclables, the black bag is for non recyclables.

5. All waste products from the main event are maintained to the event site by way of secure hessian fencing.

6. All waste is removed from site via HRR and recycled accordingly. (Designated recycling and non recycling bins will be in place to coincide with the garbage bag policy)
TOILET FACILITIES

· The venue will incorporate a toilet to people ratio in excess of 1:75. Depending on final numbers at the event, there will be approx 30 gender specific, (both chemical and fresh water flush) portable toilets placed in separate, highly visible major positions on either end of the arena. Along with the toilets placed inside the arena there will be an additional 10 toilets and 10 showers placed in the middle of each overnight parking area. 
· There will be a disabled toilet within suitable proximity of the disabled access.
· There will be five portable toilets placed in various positions within back stage areas to accommodate for all staff, volunteers, performers and stallholders. There will be hand washing facilities within these immediate toilet locations. Toilets will be supplied by a private contractor, with services carried out Saturday morning and from mid to late Saturday afternoon heading into the evening, as required. 
· There will be personnel on hand throughout the entire event to rectify any situation leading from misuse of the toilet facilities.
ENTERTAINMENT

· The Gum Ball is yet to release all performing artists for this next event. There will be approximately 30 acts to perform over the weekend over three small stages.
· The schedule comprises of live music from Friday 5pm to 12am, Saturday 10pm to 2am, with Sunday (up until midday) a possible downscaled blackboard type affair with selected artist performing an acoustic set during clean up.

· The genre is mainly blues, country and roots leading towards world, dub and rock genres.

· There are two main stages, and one smaller local stage. All stages will be certified temporary structures with complying engineer’s certificate. 

· Organisers have considered all possible direction alternatives as well as acoustic testing in an effort to supply minimal noise impact within the area.
· The overall db level of the entertainment will be monitored through out the duration of the event.
· All entertainment/contractors will have appropriate insurances.

.  
TRAFFIC MANAGEMENT

· This event is yet to be classified as either a CLASS 2 or CLASS 3 event.

· No road closures are necessary for the event. 
· Extra pedestrian crossings will be required.

· There may be low scale disruption to the non-event community during peak arrival times. It is anticipated that the event will impact on local vehicle traffic wanting to travel through the village. 
· Transport systems will not be affected as there are no other regular established transport systems current in Wollombi Valley, (other then shuttle buses which will be employed for the event.) 

· The event is conducted off road, within a low traffic area.

Some characteristics of the traffic management plan include; 
· Beginning the event on the Friday afternoon. This will allow a more sporadic arrival through the afternoon and into the evening. Reducing traffic on the Saturday. 
· Promoting further flexible, sporadic departure on the Sunday. 
· Plenty of allocation for both day and night off road parking on every end of the town.

· Contingent signage leading into Wollombi via Wollombi Rd, Paynes Crossing Road and Great North Road alerting all traffic to reduce speed and possible traffic queues ahead. 

· Signage will also direct traffic to appropriate day/overnight parking areas on either end of town to minimise/avoid traffic build up in centre of town.
· Qualified Traffic marshals will be present at the T-intersection of Wollombi Rd and Great North Road and also at the entry to the parking areas to maintain and ensure clear passage for all public traffic.
· Two pedestrian crossings will be positioned at key points, manned by qualified traffic controllers to contain and control human traffic flow across the road, to and from the event site.

· Human Traffic barriers will be in place along the entire road boundary, to direct and ensure people do not walk casually across the public road. 

· Event organisers put forward a request for Council to initiate and display traffic management messages on RTA VMS as a no charge cost in support of the community event.

·  A major assessment is currently been carried out with direction from qualified recommended authority. 
Please refer to Traffic Management Plan for full management details. Traffic Management Plan will be supplied once CLASS has been determined.
TEMPORARY STRUCTURES

· For this event, temporary structures will be necessary for the stages, food/dining areas, and market stalls. They will consist of various pavilion/marquee type construction, with the stages generally having more unique integrity then the food/market stalls. These structures are currently being resourced. When they have been designed or decided upon, all information will be passed on to council, accompanied by engineer certificates where applicable.

· All construction carried out will be in guidance of the Building Code and complying with OHS standards.
· The stage structures will be provided by a professional staging contractor and contain all reasonable provisions for safety of all persons involved with its use as a place of public entertainment, particularly in relation to fire suppression and egress.

SECURITY/CROWD MANAGEMENT

· The Gum Ball event contracts the professional security services of Unique Security Group. A Central Coast based firm who carried out the duty last event. Due to their professional nature and specialist approach they have been selected again. Working together with event organisers from conception to realisation, USG have played a pivotal role in spectator management for The Gum Ball as well as other Red Floor events. Their detailed crowd management reports are carried out before and after the event allowing evaluation and further improvement. It is intended that there be no less then ten (10) security personnel working at any one time through out the duration of the event. 
· An initial Risk assessment will be carried out, followed by an updated Crowd Management Report, submitted within four weeks of the event, detailing exact numbers of security personnel, key protection points and any extra particular safety issues necessary.
SAFETY

The Gum Ball event maintains a strict code of practice, designed in relation to the international code of practice for outdoor events. The following points are an outline of key points that Gum Ball event organisers carry out to maintain the duty of care to all people involved with the event.

· Hazard and Risk assessments conducted and implemented
· All materials, components and construction on site comply with current Building Standards where ever applicable.

· Control on the number of people to attend the event, including spectator management plan for arrival, duration and departure, emergency evacuation plan.

· Adequate provisions of water, toilet/washing facilities, waste facilities, hygiene facilities for catering areas.

· Adequate training for all volunteers, specific job description, task analysis, supervision, uniformed clothing, briefing for all suppliers, OHS and recognition strategies, including two way communication techniques and shared duties.

· Plan for fire fighting equipment and on site access for emergency vehicles. For this event it is suggested that the local Wollombi/Laguna Fire Brigade be on stand by.
· First Aid cover and treatment facilities with no less then 1 first aid officer to 300 people. St Johns Ambulance service is contracted for this event. 

· Insurance for all people and property on site, limited to $10 000000. Event organisers are currently receiving final pricing information from broker, subject to final arrangements.
· Food hygiene controls comply with the code of practice issued by the Mobile Outside Caterers Association.

· All temporary structures have certificate of approval from the erector / structural engineer or relevant government department. All tents, marquees are erected in accordance with manufacturer’s recommendations, in safe position and comply with BS for fire retardation.

·  Consideration for all environmental issues in regards to noise impact and noise travel. All sound systems to meet suitable dB levels as not to harm stage crew and local community.

· Incident/accident reporting system, recorded by all staff and volunteers after any occurrence irrespective of size or nature, as detailed in their training.
· An Event Control Point is established and maintained through out duration of the event, to assist with all incident reporting, communication and assistance.

· A final checklist is carried out to ensure a safe and complete event site before patrons are permitted on the site.
Red Floor Productions would like to express how pleasantly surprised they have been with the previous three Gum Ball events. In particular, the way the 2006 and 2007 events transpired and were portrayed by its audience, remains testament to the appropriateness of such a cultural event.

Over the last three years, its ability to gain such support from the public, whilst maintaining the distinct ‘laid back country Australia’ mood and genre intended, proves strength and purpose for such an event.

To embrace the simplistic design and ideals of The Gum Ball, will see it become a token event for the local community and the tourism sector for many years to come.

For any further information please feel free to contact myself.

Yours faithfully 

Matt Johnston

Event organiser 
Director- Red Floor Productions P/L  
0417690992
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